| | | [03 Oct 05 [10 Oct 05 [17 Oct 05 [24 Oct 05 [310ct 05 [07 Nov'05 [14Nov'05 [21 Nov'05

D | Task Name Duration Start Finish Resource Names s[siM[TIw[T[F[s[s[m[T[w[T[F[s[s|M[T[w[T[F[s[s[m[T[w[T[F[s[s[M[T[w[T[F[s[s|m[T[w[T[F[s[s[M[T[w[T[F[s[s|m[T[w]T
F | TERM 1: AUTUMN 50days?  Mon03/10/05  Fri 09/12/05
2 |H AUTUMN HOLIDAY 21days?  Sat10/12/05 ~ Sun08/01/06 1
3 |H TERM 2 : SPRING 50days?  Mon09/01/06  Fri17/03/06 2 ] ! ] ] ] ] ] ] ]
4 |H SPRING HOLIDAY 23days? ~ Sat18/03/06  Tue 18/04/06 3 ! 1 ! ! ! ! ! ! !
5 | TERM 3: SUMMER 48days?  Wed 19/04/06  Fri 23/06/06 4 I 1 I I I I I I I
6 | nitial Research 13days?  Mon03/10/05 ~ Wed 19/10/05 P P N e e e B | | | | |
7 |=H PROJECT PROPOSAL (MILESTONE) Odays ~ Thu20/10/05  Thu20/10/05 6 ] 1 ) ) ‘ 20110 ! ! ! ! !
8 SERVER DEVELOPMENT (PHASE) 51days? ~Mon 24/10/05  Fri30/12/05 | . | | . . . .
s |H GUI Component D: (including DEMO) 10days?  Mon24/10/05  Fri04/11/05 N

[ 10 | Implement Simple Version Of .NET Remoting (Client and Server) 5days?  Mon07/11005  Fri11/11/05 9 1 ! 1 1 ] ] Foromo= 1] | 1

11| Create MP3 Editor Control 5days?  Mon14/11/05  Fri18/11/05 10 ! ! ! ! ! ! RS |
12 |9 Create Player Control 5days?  Mon28/11/05 Fri 02/12/05 26 | 1 | | | | | |
13 |H Create Media Library Database 3days?  Thu0B/12/05  Sat10/12/05 27 I 1 | | I | | |
1 |H Create Media Library Control 15days?  Mon12/12i05  Fri30/12/05 13 | 1 | | | | | |

[ 15 | CLIENT DEVELOPMENT PHASE 25days?  Mon 02/01/06  Fri03/02/06 | | | | | | | |
6 | Creation Of IP Address Browsing Code 5days?  Mon02/01/06  Fri06/01/06 14

[ 17 | Creation of Client GUI (Using some re-usable code from server development) 10days?  Mon09/01/06  Fri20/01/06 16 ‘ ! ‘ ‘ ‘ ‘ ‘ ‘

[ 18 | Create of Full Blown .NET Remoting Client Commands 10days?  Mon23/01/06  Fri03/02/06 17 1 ! 1 1 1 1 1 1

[ 19 | EXTRA's PHASE (MAY NOT GET TO DO THESE, TIME PERMITTING) 15days?  Mon 06/02/06  Fri 24/02/06 ! ! ! ! ! ! ! !

[ 20 |= CD Rip To WAV Sdays?  Mon 06/02/06 Fri 10/02/06 | 1 | | | | | |

B Direct X Recording WAV (Through Sound Card) 5days?  Mon13/02006  Fri17/02/06 20 | 1 | | | | | |

[ 22 | WAV to MP3 5days?  Mon 20/02/06 Fri 24/02/06 21 | 1 | | | | | |

[ 23 | TESTING PHASE 16days? ~ Mon 06/03/06  Fri24/03/06 | | | | | | | |
24 |H Creation Of Test Specification 5days?  Mon06/03/06  Fri 10/03/06 30
| Function Point Testing 8days?  Thu16/03006  Fri24/03/06 31 ‘ ! ‘ ‘ ‘ ‘ ‘ ‘

[ 26 | Creation Of Interim Report Sdays? ~ Mon21/11/05 Fri 25/11/05 11 ] ! ] ] ] ] ] ]

[27 |H INTERIM REPORT (MILESTONE) Odays ~ Thu08/12/05  Thu08/12/05 29 ! 1 ! ! ! ! ! !

[ 28 | Supenvisor Approval Period (1 WEEK) Sdays? ~ Mon28/11/05 Fri 02/12/05 | 26 | 1 | | | | | | |

[ 29 | Review and Incorporate Supervisor Comments 3days?  Mon05/12/05 Wed 07/12/05 28 | 1 | | | | | | |

[0 |= Creation Of Draft Report Sdays?  Mon27/02/06 Fri 03/03/06 | 1 | | | | | | |

BEE] DRAFT REPORT (MILESTONE) Odays  Thu16/03/06  Thu 16/03/06 33 ! . ! ! ! ! ! ! !
32 Supenvisor Approval Period (1 WEEK) 5days?  Mon06/03/06  Fri 10/03/06 30

B Review and Incorporate Supervisor Comments 3days? Mon13/03/06 Wed 15/03/06 32 1 ! 1 1 1 1 1 1 1
3 |H Creation Of Final Report 10days?  Mon27/03/06  Fri07/04/06 25 ! ! ! ! ! ! ! ! !
35 |9 FINAL REPORT (MILESTONE) Odays | Thu27/04/06  Thu 27/04/06 37 ! 1 ! ! ! ! ! ! !

[ 36 | Supenvisor Approval Period (1 WEEK) 5days?  Mon10/04/06  Fri 14/04/06 34 | 1 I I I I I I I

[ 37 | Review and Incorporate Supervisor Comments 3days?  Mon17/04/06 ~ Wed 19/04/06 36 | 1 | | | | | | |

[ 38 | Prepare Presentation / Ensure System Function Ponits Are Working at UNI Sdays ~ Thu20/04/06  Wed 26/04/06 37 ] ' ] ] ] ] ] ] ]
39 PROJECT PRESENTATION (MILESTONE) 10days?  MonOL/05/06 Fri12/05/06 38 ‘ . ‘ ‘ ‘ ‘ ‘ ‘ ‘
0 |i* MEET SUPERVISOR (Recurring Meeting Once Per Week) 192days ~ Mon 03/10/05  Mon 26/06/06 .
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| [28 Nov'05 [05 Dec 05 [12 Dec 05 [19 Dec 05 [26 Dec 05 [02 Jan'06 [09 Jan'06 [16 Jan'06 [23 Jan'06 [30 Jan'06
D | Task Name puaton [F[s[s[M[T[W[T[F[s[s|mM[T[w[T[F[s[s[M[T[w[T[F[s[s|mM[T[w[T[F[s[s[m[T[w[T[F[s[sM[T[w[T[F[s[s[m[T[w[T[F[s[s[M[T[w[T[F[s[s|mM[T[w|[T[F[s[s[M[T[w][T[F][s
1 o TERM 1: AUTUMN 50days? [« ¢+« e e e e el
2 H AUTUMN HOLIDAY 21 days? 1 1
3 = TERM 2 : SPRING 50 days? ] ] “
4 N SPRING HOLIDAY 23 days? ! ! ! ! ! ! I [l [l
s = TERM 3: SUMMER 48 days? I I I I I I I I I
6 = Initial Research 13 days? | | | | | | | | |
7 H PROJECT PROPOSAL (MILESTONE) 0days ] ] ] ] ] ] ] ] ]
8 SERVER DEVELOPMENT (PHASE) 51 days? . . . . . . 4 | | | |
s H GUI Component D: (including DEMO) 10 days?
10 Implement Simple Version Of .NET Remoting (Client and Server) 5 days? 1 1 1 1 1 1 1 1 1
11 Create MP3 Editor Control 5 days? ! ! ! ! ! ! ! ! !
12 H Create Player Control 5 days? | | | | | | | |
13 H Create Media Library Database 3days? | | | | | | |
14 H Create Media Library Control 15 days? | - - - et et ettt | ! |
15 CLIENT DEVELOPMENT PHASE 25 days? | | [ [ " " " . 4
16 = Creation Of IP Address Browsing Code 5 days? L=o-o----1
17 Creation of Client GUI (Using some re-usable code from server development) 10 days? : : : : ‘ = L — o o o . -}_i
18 Create of Full Blown .NET Remoting Client Commands 10 days? [ [ - o=
19 EXTRA's PHASE (MAY NOT GET TO DO THESE, TIME PERMITTING) 15 days? ! ! ! ! ! ! ! f
20 H CD Rip To WAV 5 days? | | | | | | | |
21 Direct X Recording WAV (Through Sound Card) 5 days? | | | | | | | |
22 WAV to MP3 5 days? ) ) ) ) ) ) ) )
23 TESTING PHASE 16 days? | | | | | | | |
24 H Creation Of Test Specification 5 days?
25 H Function Point Testing 8days? 1 1 1 1 1 1 1 1
26 Creation Of Interim Report 5 days? ] ] ] ] ] ] ] ]
27 E INTERIM REPORT (MILESTONE) 0days ! @82 ! ! ! ! ! ! !
28 Supenvisor Approval Period (1 WEEK) 5 days? I I I I I I I
29 Review and Incorporate Supervisor Comments 3days? | | | | | | |
30 H Creation Of Draft Report 5 days? | | | | | | | | |
31 H DRAFT REPORT (MILESTONE) 0days ! ! ! ! ! ! ! ! !
32 Supenvisor Approval Period (1 WEEK) 5 days?
33 Review and Incorporate Supervisor Comments 3days? 1 1 1 1 1 1 1 1 1
4 = Creation Of Final Report 10 days? ! ! ! ! ! ! ! ! !
35 5 FINAL REPORT (MILESTONE) 0days ! ! ! | | | | | |
36 Supenvisor Approval Period (1 WEEK) 5 days? | | I I I I I I I
37 Review and Incorporate Supervisor Comments 3days? | | | | | | | | |
38 Prepare Presentation/ Ensure System Function Ponits Are Working at UNI 5 days | | | | | | | | |
39 PROJECT PRESENTATION (MILESTONE) 10 days? ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
a0 i+ MEET SUPERVISOR (Recurring Meeting Once Per Week) 192 days
Project sh54_ProjectGannt_vi Task Split Progress EE— Milestone < Summary P rojectSunmary WSS cqemaiTasks || ExtemalMiestone € Deadiine &
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[06 Feb 06 [13 Feb 06 [20 Feb 06 [27 Feb 06 [06 Mar 06 [13 Mar 06 [20 Mar 06 [27 Mar 06 [03 Apro6 [10 Apro6 [17
ask Name uration

D | Task N Durat SIM[T[W[T[F[S[S[M[T[W[T[F[S[S|[M[T[W[T[F[S[S|M[T[W[T|[F[S[S|M[T[W[T|[F[S[S|M[T[W[T|[F[S|[S|M[T[W[T|F[S[S|[M[T[W[T|F[S[S|[M[T[W[T[F[S|[S|M[T[W[T|[F[S][S|M
1 o TERM 1: AUTUMN 50 days?

I I I I I I I I I I
2 H AUTUMN HOLIDAY 21 days?
3 = TERM 2: SPRING 50days? i T T T e e N T T T T T T T D T T T T L 1 1 1 1 1
R | SPRING HOLIDAY 23days?| | T T T
s = TERM 3: SUMMER 48days? | | I I I I | | | | |
6 = Initial Research 13days?| | | | | | | | | | |
7 H PROJECT PROPOSAL (MILESTONE) oOdays | ] ] ] ] ] ] ] ] ]
8 SERVER DEVELOPMENT (PHASE) sidays? | | | | | | | | | |
s H GUI Component D: (including DEMO) 10 days?

I I I I I I I I I I
10 Implement Simple Version Of .NET Remoting (Client and Server) 5 days?
11 Create MP3 Editor Control 5days?| | ! ! ! ! ! ! ! ! !
12 H Create Player Control 5 days? | | | | | | | | | |
13 H Create Media Library Database 3days?| | | | | I I I | | |
14 H Create Media Library Control 15days? | | | | | | | | | | |
15 CLIENT DEVELOPMENT PHASE 25days? | | | | | | | | | | |
16 = Creation Of IP Address Browsing Code Sdas?| | | | | | | | | |
17 Creation of Client GUI (Using some re-usable code from server development) 10 days?
18 Create of Full Blown .NET Remoting Client Commands 10days?| | 1 1 1 1 1 1 1 1 1
19 EXTRA's PHASE (MAY NOT GET TO DO THESE, TIME PERMITTING) 15 days? ! ! !
20 H CD Rip To WAV 5 days? | | |
21 Direct X Recording WAV (Through Sound Card) 5 days? | | |
22 WAV to MP3 5 days? ) ) )
23 TESTING PHASE 16 days? | | |
24 H Creation Of Test Specification 5 days? | | |
25 H Function Point Testing 8days?
26 Creation Of Interim Report 5 days? ] ] ]
27 | E INTERIM REPORT (MILESTONE) 0days ! ! !
28 Supenvisor Approval Period (1 WEEK) 5 days? I I I
29 Review and Incorporate Supervisor Comments 3days? | | |
30 H Creation Of Draft Report 5 days? | | |
31 H DRAFT REPORT (MILESTONE) 0days ! ! !
32 Supenvisor Approval Period (1 WEEK) 5 days?

I I I

33 Review and Incorporate Supervisor Comments 3days?
4 H Creation Of Final Report 10 days? — = o= | |
35 5 FINAL REPORT (MILESTONE) 0days [ !
36 Supenvisor Approval Period (1 WEEK) Sdays? | | I I I I | | | [Fo=----o--1
37 Review and Incorporate Supervisor Comments 3days?| | | | | | | | | |
38 Prepare Presentation/ Ensure System Function Ponits Are Working at UNI Sdays| | | | | | | | | | |
39 PROJECT PRESENTATION (MILESTONE) 10days?| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
a0 i+ MEET SUPERVISOR (Recurring Meeting Once Per Week) 192 days

Project: sb54_ProjectGannt_vi
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| | pr'06 [24 Apro6 [01 May 06 [08 May 06 [15 May 06 [22 May 06 [29 May 06 [05 Jun ‘06 [12 Jun 06 [19 Jun 06 [26 Jun ‘06

D | Task Name puaton [TIW[T[F[s[s[M[T[w[T[F[s[s[M[T[w[T[F[s[s[mM[T[w[T[F[s[s[M[T[w[T[F[s[s|M[T[w[T[F[s[s[M[T[w[T[F[s[s|M[T[w][T[F[s[s[M[T[W[T[F[s[s|M[T[w[T[F[s[s[m[T[w
1 o TERM 1: AUTUMN 50 days?
2 H AUTUMN HOLIDAY 21 days? 1 1 1 1 1 1 1 1 1 1
3 = TERM 2 : SPRING 50 days? ] ] ] ] ] ] ] ] ] ]
4 N SPRING HOLIDAY 23 days? l ! ! ! ! ! ! ! ! ! !
s = TERM 3: SUMMER 4Bdays? | [T . T |
6 = Initial Research 13 days? | | | | | | | | | |
7 H PROJECT PROPOSAL (MILESTONE) 0days ] ] ] ] ] ] ] ] ] ]
8 SERVER DEVELOPMENT (PHASE) 51 days? | | | | | | | | | |
s H GUI Component D: (including DEMO) 10 days?
10 Implement Simple Version Of .NET Remoting (Client and Server) 5 days? 1 1 1 1 1 1 1 1 1 1
11 Create MP3 Editor Control 5 days? ! ! ! ! ! ! ! ! ! !
12 H Create Player Control 5 days? | | | | | | | | | |
13 H Create Media Library Database 3days? I I | | I I I I | |
14 H Create Media Library Control 15 days? | | | | | | | | | |
15 CLIENT DEVELOPMENT PHASE 25 days? | | | | | | | | | |
16 = Creation Of IP Address Browsing Code 5 days?
17 Creation of Client GUI (Using some re-usable code from server development) 10 days? ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18 Create of Full Blown .NET Remoting Client Commands 10 days? 1 1 1 1 1 1 1 1 1 1
19 EXTRA's PHASE (MAY NOT GET TO DO THESE, TIME PERMITTING) 15 days? ! ! ! ! ! ! ! ! ! !
20 H CD Rip To WAV 5 days? | | | | | | | | | |
21 Direct X Recording WAV (Through Sound Card) 5 days? | | | | | | | | | |
22 WAV to MP3 5 days? ) ) ) ) ) ) ) ) ) )
23 TESTING PHASE 16 days? | | | | | | | | | |
24 H Creation Of Test Specification 5 days?
25 H Function Point Testing 8days? 1 1 1 1 1 1 1 1 1 1
26 Creation Of Interim Report 5 days? ] ] ] ] ] ] ] ] ] ]
27 N INTERIM REPORT (MILESTONE) 0 days ! ! ! ! ! ! ! ! ! !
28 Supenvisor Approval Period (1 WEEK) 5 days? I I I I I I I I I I
29 Review and Incorporate Supervisor Comments 3days? | | | | | | | | | |
30 H Creation Of Draft Report 5 days? | | | | | | | | | |
31 H DRAFT REPORT (MILESTONE) 0days ! ! ! ! ! ! ! ! ! !
32 Supenvisor Approval Period (1 WEEK) 5 days?
33 Review and Incorporate Supervisor Comments 3days? 1 1 1 1 1 1 1 1 1 1
4 = Creation Of Final Report 10 days? ! ! ! ! ! ! ! ! ! !
I | FINAL REPORT (MILESTONE) 0days | | | I I I |
36 Supenvisor Approval Period (1 WEEK) 5 days? I I I I I I |
37 Review and Incorporate Supervisor Comments 3days? | | | | | | |
38 Prepare Presentation/ Ensure System Function Ponits Are Working at UNI 5 days | | | | | | |
39 PROJECT PRESENTATION (MILESTONE) 10 days? ‘ ‘ ‘ ‘ ‘ ‘ ‘
a0 i+ MEET SUPERVISOR (Recurring Meeting Once Per Week) 192 days
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